MARTIN WAUGH
	7932 Looking Glass Court

Raleigh, North Carolina 27612
	marty.waugh@gmail.com
	(919) 749-3528

	EVENT DIRECTOR/ EVENT PLANNER / PROJECT MANAGER




	PROFESSIONAL PROFILE


innovative event director ▪ communications expert

Effective Event Planner & Corporate Messaging Leader

Resourceful, proactive and positive communicator with the ability to supervise all elements of functions from initial planning phase and branding through breakdown/delegation of event projects. Demonstrated ability to accept diverse responsibility as well as a strong commitment to community through practical experiences; understand the need to communicate and promote communications with those associated with businesses and the community. Tactful and diplomatic in high-pressure, multi-task situations; confidently and competently handles all situations in the most positive manner. Collaborate and market conferences in the contingent US including locally in Raleigh/Durham. 

Experienced Administrator and Organizer 

A proven administrator and leader with outstanding project and program management skills with complete project responsibility. Outstanding ability to handle diverse projects that require extensive organizational skills and professional level multi-tasking. Successfully completed time sensitive projects in addition to the administration over small renovation projects, repairs, maintenance and operations of mechanical, electrical, plumbing, and life safety systems for Perimeter Studio & Conference Center and Carolina Conference Center. Regarded as an innovative, entrepreneurial problem-solver who successfully leads team member activities into progressive operations; strong ability to administer operational and marketing solutions that immediately impact results.
Overseer and Dynamic on Foreseeing Effective Management Skills 

Strong ability to oversee new programs/products and immediately improve existing programs through effective management skills: marketing materials, advertising, promotional communications, public relations, major client management, product development and merchandising, budget planning, project creation, event management, creative concept development and related solutions to build business and ensure quality, safe, effective and timely project completions. Oversees data on economic, social and physical factors for venue locations. 

	CORE COMPETENCY AREAS


	Corporate Communications / Hospitality

Corporate Marketing / Convention Marketing

Inventory Controls / Management 

Program Creation / Implementation 

New Opportunity Sourcing / Management

Contract Negotiation / Customer Service 
	Special Project Management

Program Leadership / Vendor Partnerships

Performance Reviews / Reporting

Team Training / Leadership

Budgeting & Cost Controls

Problem Resolution Management 
	Entrepreneurial Attitude Toward Assignments

Exceptional Interpersonal Communication Skills

Detail-Oriented / Well Organized

Results-Oriented Philosophy

Team Player / Team Builder / Motivator 

Outstanding Work Ethic


	EDUCATION & TECHNICAL SKILLS

	University of north carolina at chapel hill

Bachelor of Arts in Biology

Accepted into UNC School of Dentistry
	Technical Skills/Certifications:
· Microsoft Office (Word, Excel, PowerPoint, Outlook)
· Basecamp Project Management Software
· Passkey Reservations Software
· NC Insurance License: Life, Accident & Health, Medicare Supp.
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	PROFESSIONAL EXPERIENCE


AFLAC Insurance, Raleigh, NC
Benefits Consultant (September,2012-Present)

Proof of Performance & Responsibilities:

· Procuring Sales and Marketing for supplemental insurance products to companies and individuals.  Responsible for consulting companies on increasing benefits packages to employees and helping employees determine best solutions for their supplemental insurance needs.  Present policies to small and large groups on benefits of insurance products.  Assist Benefits coordinator of companies on administering payroll deductions for employees.  Personally assist policy holders with claims and manage their accounts.  Network with business owners, individuals, Chamber of Commerce members on benefits of insurance products.
LEADERSHIP TEAM DEVELOPMENT, Raleigh, NC
Conventions Director (2006-June,2012)

Proof of Performance & Responsibilities:

· Managed every aspect of event from start to finish including site visits to determine location, hotel/venue/coliseum contract negotiations, host city CVB monetary assistance negotiations, developed budget for event, pre conference meetings, planned event details, contracted speakers, booked VIP travel (flights, limo, hotel). Developed hotel reservation system for independent business owners, initiated company website details for events, and booked audio/video set-up, food and beverage at event locations, implemented and executed on site details at event, post conference meetings, and closed out event with hotels and accounting.  Utilized Basecamp project management software to coordinate projects and communicate with other departments.
· Developed SWOT (Strengths, Weaknesses, Opportunities & Threats) Analysis used by LTD for potential venues.  Analyzed data on economic, social and physical factors and recommended cities and venues within budgetary guidelines.  Compiled and maintained facility data necessary to evaluate facility and hotel use in specific regions and cities. Viewed and documented venue facilities, amenities, catering options, hotel stay information and created a database with pertinent information.
· Negotiated contracts with numerous hotels including Marriott, Hilton, Starwoods (Westin/Sheraton), Hyatt, Intercontinental, Best Western, Galt House, Disney Swan & Dolphin for over 100,000 reservations and over 250,000 room nights booked to meet needs of LTD team for weekend conferences.

· Implemented Passkey reservation system, which successfully booked 20,000 hotel reservations annually.

· Successfully negotiated hotel rebates and commissions in excess of $1.5 million for company profits after implementing reservation systems. Built and maintained team building and interpersonal relationship skills as demonstrated by working with 16 different team organizations within LTD for events that represented over 40 events annually. Negotiated citywide venue contracts with the largest event encompassing 53 hotels contracts, 9,400 room night reservations and over $3.9 million economic impact to host city. 

· Negotiated venue contracts at Greensboro Coliseum, RBC Center (Raleigh), Freedom Hall (Louisville), Wells Fargo Arena (Des Moines) and various other cities for up to 16,000 LTD members in attendance at weekend events.  
· Managed a highly qualified, highly detailed, productive, and motivated event planning team, which required, scheduling, budget forecasting and continued training and supervision of the team. 

· Orchestrated daily project management and event planning duties including all logistical operations, subcontractor scheduling, client consultation, which included rentals, linens, vendor procurement, floral arrangements, and catering. 

· Marketed local conference centers, Perimeter Studio & Conference Center and Carolina Conference Center, by developing relationships with Raleigh, Durham, & Morrisville Chamber of Commerce as well as local hotels, businesses and church organizations. Managed all oversight of coordination and oversight of outside contractors for small construction/renovation projects and for repair, maintenance and operation of mechanical, electrical, plumbing and life safety systems for.

· Led the administration and management for monitoring and balancing corporate/organizational budgets ensuring effective cost controls and expense management. Key coordinator for the multiple corporate high profile events, weddings, and galas; planned department meetings, casual lunches, speaker dinners, receptions, and larger special events. Coordinated outside vendor events, as well as private accounts that included weddings, corporate business parties, and private dinner parties. 

MARKIEWICZ INTERNATIONAL, Raleigh, NC 
Conventions Consultant (2003-Present)
· Championed business visioning, directed all facets of sales and marketing operations including sales management, marketing materials and corporate training to reach diverse customer base. Managed all daily workflow, delegated projects as needed and served as primary contact for troubleshooting and project assistance. Created, distributed and scheduled all assignments to meet client and company deadlines. Maintained effective and long-term client relations, confirming and following up on all events, as well as frequent office visits, marketing new products and services. Analyzed events and made recommendations/suggestions on areas of improvement and ways to streamline and increase effectiveness and functional event areas. Managed financial areas, including cost controls, inventory, resource allocation, and invoicing for events. Procured and executed baseball sporting events with Nashville Sounds at Greer Stadium and Elfstrom Stadium in Chicago. 

CASH ADVANCE USA, Raleigh, Apex, Durham & Statesville, NC 
Co-Owner (1996-2001)
· Researched all daily operations for store locations in Southeast and Midwest.  Successfully achieved start up business and opened 4 total locations. Managed employees, bank accounts, marketing and advertising, maintained relationships with NC Industry Board. Grew company Revenue from $0 to $10,000 in 3 months and to $12 Million within 5 years. Researched income options and procured business partnerships with BellSouth and CP&L and grew local payment locations to over 10,000 monthly clients.
References Available Upon Request
